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Abstract 

The purpose of this paper is to illustrate how a DSS incorporation simulation models 

can aid decision makers in selecting an organizational strategy that will enhance the 

company's competitive advantage. The application consists of a simulation model 

incorporated as part of the Model Base of the DSS of a manufacturing firm. The 

model replicates the marketing, manufacturing, and distribution system of the firm 

allowing management to develop appropriate strategic plans for competitive 

advantage. 
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